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Annual Report 2022-2023 

 

Brief Description about the projects implementing during the year of 2022-2023:  
 

NEED is the Registered voluntary organisation, working for the upliftment of the 
poor, down trodden community and poorest of the poor, especially for the 

development of Tribal people in Vizianagaram District, During the year of 2022-
2023 NEED has been continuously  implementing CCI (Children care India) with 

the support of Aipe international, Canada, Children Home of Hand In Hand, 
Germany, in this area we are supporting Children education, providing Micro 
credit and organizing Anganwadi schools, and we have Running YTC at Salur and 

Skill development Trainings under the Support of ITDA & TRICOR, Jal Jeevan 
Mission supported by RWS, Govt of AP, APILIP-II Supported by Water resource 
department, Govt of AP, Seasonal Hostel, Karrivalasa  Supported by Samagra 

Siksha, Govt of Ap and we have organized Sanitation awareness, Tree plantataion 
programme in Pachipenta mandals and also we have provided with the support of 

forest department.   These are the main activities during the year of 2022-2023.  
We are herewith submitting our NEED Details in brief. 
 

----------------------------------------------------------------------------------------------------------------------------------------------- 

CCI (CHILDREN CARE INDIA) 
AIPE INTERNATIONAL, CANADA 

 

Children Education project: - Our Project Coordinator working from Children Care 

International (CCI) project since 2003 when it was started in Andhra Pradesh, India. CCI 

supported to 60 children from 16 villages for their studies that who are totally poor and child 

labor. Some of them are orphan and semi orphan children. Most of children are belongs to 

fishing community. Most of children finished their studies and some children dropped out 

from their studies. Some children got government jobs & private jobs. Some children are in 

job trail. They are searching for jobs. This year CCI supported to only 5 children for their 

studies. Some of them are studying in colleges and some of them are preparing for 

competitive exams at their homes. So, I have visited their colleges and homes and 

discussed with them regarding their health, education progress and their requirements. They 

said that they are fine & studying well and also, they wanted tuition fee, traveling expenses, 

books, stationary and other requirements. So, I have provided their requirements in time that 

which they needed. And also, I visited all villages once or twice in a month and interacted 

with their parents and discussed with them about their health and livelihood progress. And I 

discussed with them about their children’s health and education progress. Some parents felt 

very happy because of their children got jobs.  They said they are indebted to CCI. 

 

 

 



 

Details of 3 children 

 
             Mr. M.Anand 

 

 

 

 
            Ms.S. Leela 

 

 

 
                B. Asha 

 

 
 

 

 

1. About Maricherla Anand: - He is living Perapuram village, 

Poosapatirega mandalam, Vizianagaram district, Andhra Pradesh 

state and India. He has two elder brothers. They got married. He 

has no mother. His mother left them in their childhood age. Father 

is innocent. Sometimes he goes to labor work.  

Elder brother finished his studies with CCI support. Now he is 

working as a chemist in chemical factory. 2nd brother is working 

as a daily labor. Anand finished his engineering course in 

AVANTHI Engineering College in Bhogapuram. Now he is in job 

trails. 

 

2. About Seela Leela: - She is living Visakhapatnam, Andhra 

Pradesh and India. She has no father. Her father left her mother. 

Mother is working as a daily labor in grocery shop in 

Visakhapatnam. Her husband is working as a technician in 

Electronics shop.  Leela is studying 2nd year of M.Sc. (Master of 

Science) Post-graduation course in Bullayya P.G college in 

Visakhapatnam.  

 

3. About Bammidi Asha: - She is living in Kopperlla village, 

Poosapatirega mandalam, Vizianagaram district, Andhra Pradesh 

and India.  She has one sister. She is studying 1st year of 

intermediate course in Chaitanya College in Vizianagaram. 

Parents are working as cooks in disable center in Kopperlla village 

supported by FRIENDS INDEED PROJECT NETHERLANDS. 

They are staying in the center with family.  Asha is studying 2nd 

year of B.Sc. (Bachelor of Science) graduation course in SVSR 

Degree College in Poosapatirega. This is 3 years course. 

Recently she got married.   



 

Family financial support project: - We are working with 32 microcredit women in 4 

villages. At the beginning CCI supported 14 microcredit women in 4 villages for their businesses 

that who are totally poor and having school age children. Some of them are single women and 

they are totally fishing community. This year CCI supported to 17 women each 15,000/- per 

head to develop their businesses in the month of February’2023. They do different businesses. 

They should definitely do the business with our support and send their children to school. I 

visited their villages once or twice in a month and discussed about their businesses progress. 

And also, I visited their homes one to one and discussed about their health and their children’s 

studies. And also conducted awareness meetings with them and discussed about new loans, 

personal hygiene, water & sanitation. At present we have 39 microcredit women. Our support is 

very useful to develop their businesses and also, they get good profits. I discussed with their 

children about their education progress and given some suggestion to them for their betterment. 

And I visited some schools that where they are studying and discussed with their teachers 

about children regularity & progress. And I gather the information of new women that who need 

our support. I prepare their case studies and monthly reports to send to CCI. 

 

     
Microcredit women meeting at Mukkam village                       Microcredit meeting at Barripeta village 

       
           Microcredit meeting at Barripeta village                                Microcredit meeting at Barripeta village 

 

Anganwadi project: - This year we opened two anganwadi centers in Ramadasupeta and 

Ramachandrapeta villages supported by CCI.  

We run the Anganwadi center in Ramadasupeta village due to lack of government anganwadi 

center. There is only 7 children and 4 pregnant women. We run this center at rented home due 

to lack of permanent shelter in the village. We pay teacher’s salary and center rent every 

month. Daily teacher prepare lunch to children due to there is no cook. Later then she goes to 

children’ homes and take them to the Anganwadi center. After then she teaches lessons, songs 

and play games to the children. We provided cooking utensils, dinner wares, storage boxes, 

gas stove, cylinder, table, chairs, uniforms, slates, slate pencils, playing materials and snacks 

for the children and pregnant women at the center. I visited this center and discussed with 

teacher about children regularity and requirements for the center. I discussed with their parents 

about children’s health and attendance. I supply all requirements in time whatever they need to 



the center. Every month I purchased the snacks from Aditya Gupta Departmental stores in 

Vizianagaram. Government sanction anganwadi center in this village in February’2023. 

We run the additional Anganwadi center in Ramachandrapeta village due to more than 60 

children in this village. Government didn’t sanction 2nd center in this village even there is more 

than 60 children. Actually, government runs one center with more than 60 children in a small 

rented room. It is too difficult to teacher to run the center with more than 60 children. Teacher 

can’t control the children. So, we opened the additional center with more than 30 children in 

additional rented room. We pay teacher salary, cook salary and center rent every month. Daily 

cook prepares lunch to the children.  Teacher and cook go to children’ homes and take them to 

the Anganwadi center. After then teacher teaches lessons, songs and play games to the 

children. We provided cooking utensils, dinner wares, storage boxes, gas stove, cylinder, table, 

chairs, uniforms, slates, slate pencils, playing materials and snacks for the children and 

pregnant women to both old and additional centers. I visited these centers and discussed with 

teachers about children regularity and requirements for the both centers. I discussed with their 

parents about children’s health and attendance. And also discussed with pregnant women and 

antenatal women about their health progress.  I supply all requirements in time whatever they 

need to the both centers. Every month I purchased the snacks from Aditya Gupta Departmental 

stores in Vizianagaram 

     
                            Meeting at Ramadasupeta village                   Material for Anganwadi center at Ramadasupeta village 

    
    Teacher & coordinator with children   Anganwadi supervisor and CCI officers with children       

    

          

Coordinator, Teacher & cook with children at Ramachandrapeta           Ramachandrapeta village old center children 

 



    
    Teacher with children at Ramachandrapeta village    Ramachandrapeta village old center Pregnant and antenatal    

                            women meeting                         

                 

NEED-PREM VISWASAM CHILDREN HOME-

BOBBILI 

Children Education Project - Supported by Hand in Hand, Germany 

This Viswasam Children Home project is implementing at Siripurapu Street Bobbili. There are 60 
children from 1st standard to Intermediate who are orphans and semi orphans, Most of the children are 
from poor families of Different communities from various villages of Vizianagaram District of Andhra 
Pradesh. We provide them free education, shelter, food, uniform, books, stationary, health and other 
Requirements. Some of the elder children are studying ITI courses and some are intermediate. We 
conduct health camp once in a month at children home. And also conduct tuition in the morning and 
evening for all the classes. One of the intermediate girls got prize of appreciation from Junior college for 
her discipline and regular to the college. And some children participated in cultural programs and won 2 
nd Prize for their performance in Bobbili town, and we are very happy that all 10th  class children (7 
children) secured good marks in public Examinations in 2022-2023. And four of them are joining in 
intermediate 2 girls Bi.Pc and 2 boys    

 

 

 
 

 
 
 
 
 

 
 
 

 

 

 

 
 

 

 
 

 
 



 

JAL JEEVAN MISSION (JJM) 
The Government of Andhra Pradesh and Department of Water and Sanitation has 

been sanctioned this Jal Jeevan Mission Project to our NEED organisation for five 
sub-divisions in vizianagaram and Parvatipuram Manyam Districts of Andhra 
Pradesh.  In this year 2022-23 NEED Organisation implement Jal Jeevan Mission 

(JJM) in the Districts of Vizianagaram and Parvathipuram Manyam with 5 Sub 
Divisions i.e Bobbili, Bhogapuram, Parvathipuram, Salur and Kurupam. 
 
Government of India has restructured and subsumed the ongoing National Rural 

Drinking Water Programme(NRDWP) into Jal Jeevan Mission (JJM) to provide 

Functional Household Tap Connection (FHTC) to every rural household i.e., 

HarGharNal Se Jal (HGNSJ) by 2024. The following kinds of works/ schemes are 

proposed to be taken up under JJM: 

 In-village water supply (PWS) infrastructure for tap water connection to every 

household; 

 Reliable drinking water source development/ augmentation of existing sources; 

 Transfer of water (multi-village scheme; where quantity & quality issues are 

there in the local water sources); 

 Technological intervention for treatment to make water potable (where water 

quality is an issue, but quantity is sufficient); 

 Retrofitting of completed and ongoing piped water supply schemes to provide 

FHTC and raise the service level;  

 Grey water management Capacity building of various stakeholders and support 

activities to facilitate the implementation. 

About Jal Jeevan Mission 

Jal Jeevan Mission, is envisioned to provide safe and adequate drinking water through 

individual household tap connections by 2024 to all households in rural India. The 

programme will also implement source sustainability measures as mandatory 

elements, such as recharge and reuse through grey water management, water 

conservation, rain water harvesting. The Jal Jeevan Mission will be based on a 

community approach to water and will include extensive Information, Education and 

communication as a key component of the mission. The Jal Jeevan Mission will be 

based on a community approach to water and will include extensive Information, 

Education and communication as a key component of the mission. JJM looks to 

create a jan andolan for water, thereby making it everyone’s priority. 
 

As a Implementing Support Agency (ISA) We are doing the following activities in Jal 
Jeevan Mission Programme:  
 

Formation of (GPWSC) – We are forming Grama Panchayat wise Water and Sanitation 
Committee for Management of JJM Works, Monitoring of the works, Bank account 
operations and maintenance etc.,  



 
 VAPs Preparation / Streamline  
 JJM Books updating at Grama Panchayat Level.  

 Houses visits 
 water related issues identification 

 water related issues/problems resolve with the support of Department.  
 Awareness programs including IEC Activities.  (Ex., Wallwritings,Posters , 

Slogans , Hording etc… ) 

 Organise capacity building programs  
 Organise hand wash programs  
 Organise  street play/Kalajat  

 Organise Gram Sabhas at Gram Panchayat Level and Village level.  
 Organise Rallies on JJM and IEC Activities.  

 Distribution of IEC material  
 Identification of FHTCs newly connected  
 Opening of Bank accounts  

 Mobilisation of User charges/community contribution collected from the 
community  

 Raise the community contributions i.e Donations , CSR fund, Grants, 15th 
finance commission grants etc.,   

 Organise FTKs Testing with five members with the support of Engineering 

assistant.  
 Follow up and monitoring of O&M (Operation and Maintenance) of FHTC and 

JJM assets.  

 VWSC and Bank Account - Book Keeping (Cash Book, Ledger, Vouchers, Bills 
and other registers)  

 Conduct WASH with the support of Government and donor agencies.   
 Organise Convergence with Line Departments at Village level and Gram 

Panchayat Level.  

 Organise Manadal / Dist. Conferences  with District Officials   
 Conduct FTK testings  

 Collect samples and send it to the department.   
 

As on today we did the following activities in JJM in our 5 Sub-divisions. 














 

APILIP-II 
Andhra Pradesh Irrigation and Livelihood Improvement Project  

 
 

The NEED Organisation implemented APILIP-II Programme in the Districts of 
Vizianagaram and Parvathipuram Districts. 
 

NEED-Support organization has accomplished the WUA data collection from the 
5 Medium and 71 minor irrigation projects. New staff divided in to 3 Areas and 
Approached to collect data from Mandal Revenue Officers, D.E’s,A.E’s, 
Sachivalam staff and Line Departments.  
 

 

 

 

 

 

 

 

 

 

 

 

 

           

Department of Irrigation 

SO is coordinating with the department of Irrigation facilitating the interventions at ground level 

which are approved by the DIU and PMU. The department is waiting for the release of budgets and 

guidelines from the government. The SO is creating awareness to the farmers on department programs 

Wallslogans, WUA Abstracts, PIM & Microplans 

 



. 

        

4. Support for enhancement of livelihoods. 

The support towards enhancement of livelihoods to the target community is planned from the 

department of Animal Husbandry, Fishery and Agriculture. The PMU has been approved some of 

the support interventions under each department. To ground those interventions under each 

department, the project made it mandatory of preparation of micro-plans for each WUA under 

major irrigation project. 

In this connection,NEED-Support Organization has organized orientation meetings with the 

farmers before conducting the micro-plan exercise. The PRA has been conducted in 35 WUA’s on 

the agreed schedules by the farmers and based on the data collected during the PRA, the SO has 

prepared 35 Micro-plans as of now.The micro-plans are reflecting the needs and problems 

pertaining to the services /interventions of the departments of Agriculture, Animal Husbandry and 

Fisheries.The SO is consulting the departments of Agriculture, Animal Husbandry and Fisheries in 

connection to facilitate the grounding those interventions to the villages where the micro-plans are 

approved. 

Department of Animal Husbandry 

NEED-SO is coordinating with the department of Animal Husbandry towards facilitating the 

interventions at ground level which are approved by the PMU. The department is waiting for the 

release of budgets and guidelines from the government. The SO is creating awareness to the 

farmers on department programs like vaccination to the cattle, Artificial insemination, Goat/Sheep 

rearing, Backyard poultry, Cattle sheds, Fodder cultivation etc.  

Department of Fisheries 

SO is closely coordinating with the department of Fisheries in facilitating the interventions at 

community level which are approved by the PMU. The department is waiting for the release of 

budgets guidelines from the government. The SO is creating awareness to the members of Fisheries 

Cooperative Societies on department programs like Fish landing centres, Captive Fish shed 

nurseries, supply of fish seed in public water bodies, stocking of juvenile Prawn in public water 

bodies etc.  

 Department of Agriculture 

The government is very keen about promotion of Farmer Producer Organisations (FPOs).Hence the 

responsibility of forming farmer groups and promotion of FPOs would be looked after by the  

 



 

department of Agriculture. In this regard, the SO is coordinating with the department towards 

promotion of FPOs.   

Support organization internal review meetings 

 NEED is used to organize review meeting with the project staff at 15 days intervals. The IDC and 

Director of the organization would ensure the review meetings to understand the status of the 

program deliverables and to discuss the project priorities. SO organized 9 review meetings at NEED 

Central Office Saluru 

Programs organized by the SO 

Our NEED-Support Organisation has conducted Microplan Activities (PRA,Transacrwalk,WUA 

Meetings,Focuss Group Disscussions) at the 75 Project WUA’s under Minor and Medium Project. 

         

            

                 

 

      Wallslogans Inserted  at Vizianagaram District 

NEED-SO conducted Wall slogans paintings at 107 WUA’s of Parvathipuram and Vizianagaram  

ProjectArea 

 



 

       

Press Clippings 

  

               

   

 

 

 



 

Progress as on May, 2023. 

 

  Conclusion 
The Support Organization-NEED could accomplish the planned activities at the maximum extent 

like Awareness Trainings on PRA, Data collected of Preparation of Microplans of the 78Minor and  

Medium irrigation WUA’s in the project area, Wallslogans Inserted in 107 WUA’s in the Project 

Area, And the Irrigation department is going to take of modernization of irrigation structure, 

Completion of collecting WUA and command area farmers data. Submitted staff monthly progress 

reports and Quarterly Progress Report and Deliverable Bills and Reports on time  

  

    CR ECHE CENTERS 

 

The Women & Child welfare department, Govt of AP has sanctioned the 19 Crèche Centers at 
Pachipenta, Salur and Makkuva Mandals.  In the above 19 with 342 Children.  The following 
activities are going on.   
 
Services provided in the Crèche Centers  
 

 Daycare Facilities including Sleeping Facilities.  
 Early Stimulation for children below 3 years and Pre-school Education for 3 to 6 years old 

children.  
 Supplementary Nutrition (to be locally sourced) 
 Growth Monitoring. 
 Health Check-up and Immunization. 

 
TARGET GROUP  
 
The scheme focuses on children of 6 months to 6 years, of working women in rural and urban 
areas who are employed for a minimum period of 15 days in a month, or six months in a year



 
 

NUMBER OF BENEFICIARIES AND FUNCTIONARIES  
Ideally the number of children in the crèche should not be more than 25.  Of these, at least 40 
percent of children should, preferably, be below 3 years of age. It is important that adequate 
trained worker and helper are available to provide day care facilities and to supervise the 
functioning of the crèche. In addition to crèche worker, there should be one crèche helper 
looking after children. 
 
PHYSICAL INFRASTRUCTURE  
 
The crèche located in a safe and secure place which is welcoming and child friendly. It is ideal to 
have the crèche near the homes of children or near the place of work of the mothers (at a 
walkable distance i.e. ½ - 1 km) for the following reasons:  Mothers breastfeeding their babies 
can conveniently come to feed their babies. 

  Parents can be contacted in case of emergencies 

  It is easier to pickup, bring or send the child from home 

  If a child is absent for a long period of time, the crèche worker can go herself to 

 Enquire about the child from his/her home. As far as possible the crèche environment should 
be akin to the child’s home atmosphere and should also reflect the life style of the community. 
 

Drinking water and Sanitary Facilities  
 

The centre must have safe and regular drinking water facility. For this, centre should install a 
water filter/purifier which should be cleaned regularly. In places where there is shortage of 
water, adequate arrangements for storage of water may be done. At least one tank of 300 liters 
capacity may be installed. Child friendly toilets including for children with special needs should 
be available keeping in view the safety and security of children at the centre. A clean, Indian type 
child-friendly toilet with water facilities, soap, clean cloth/towel, garbage bin, wash basin/sink 
at low level and an exhaust fan should be part of the centre. The water tap should be placed at a 
height that can be used independently by children. The crèche should have a regular supply of 
cleaning material such as phenyl, disinfectants, rooms and swabs, dustbins, garbage bins etc. 
Regular supervision may be done for improving the services and maintaining hygienic conditions 
in crèche. 
 

 

 
 

 

 
 

 

 

 
 

 

 

 
 

 

 
 

 

 

 



 
 

BRIEF DESCRIPTION ABOUT THE SKILL DEVELOPMENT 
 TRAINING PROGRAMMES  

 
Supported By: TROCOR & ITDA, Parvatipuram. 

 
Implemented By: NEED (National Environment & Education Development), Non-
Government Organisation, Salur, Vizianagaram District, A.P.  

 
Date of Inauguration      : 26.10.2022 

Date of Completion of the Training Programmes  
  
 * Tailoring Training Programme    : 28.12.2022 

 * Four Wheeler Driving Training Programme : 06.12.2022 
  

Sl.No. 
Name of the 

Training 
Programme 

No. of 

Members 
Duration Place Gender Category 

1 Tailoring 
Training 

Programme  

40  60 Days  YTC, 
Salur 

Female  ST 

2 Four Wheeler 

Driving Training 
programme  

40  40 Days  YTC, 

Salur  

Male  ST 

 
   
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 

 

 



 
 

HILL TOP PREGNANT WOMENS Hostel at YTC,SALUR 

With the Honorable support from ITDA, Parvatipuram, We established Pregnant Women’s Hostel for Hill top 

Tribal pregnant women. 

The ITDA, Parvathipuram established Pregnant Women’s hostel for who are facing transport and Medical 

Problems at the time of delivery due to lack of Transport Facilities. Most of hill top women are facing deaths 

of their infants during the delivery time. So the ITDA Established Pregnant women’s hostel and shifted them 

to this hostel from their 7th month of their pregnancy and providing Nutrition food and Boarding , Medical 

facility, Counseling and yoga etc will be provided. Provide ambulance services in case of emergency. 

Services provided by the pregnant women’s hostel 2022-23 

Pregnant women status 
Pregnant women status   
Total admissions     : 1215 
Total delivery.            : 1191 
Totals mandalas        : 12 
Total villages.              :141 
Staying                         :  26 
Normal delivares        :1022 
Ls.c.s.                          : 169 
""""""""" PHC  WISE """""""" 
Gn peta phc                : 17 
Pachipenta.Phc          :02 
Mamidipalli phc.         :0 
Thonam phc.               :02 
Baguvalasa phc.         :02 
Sambara phc.             : 01 
Makkuva phc.             : 
Arikathotta phc.         : 02 
Devupalli phc.             :  
"""""" MANDAL WISE, """"" 
pachipenta.                : 471 
saluru.                         : 590 
makkuva.                    : 49 
Bondapalli.                  : 01 
merakamudadam.    : 01 
parvathipuram.          :7  

komarada                   : 12 
Vepada.                      : 01 
 Mentada                    : 04  
R.B.puram.                 :74 
Bobbli                         : 01 
G m valasa                : 01 
Srikakulam                : 01  
Leaves                       : 0 
Drop out                    : 0         
Saluru chc admitted :  0 
Vzm Gosha Reference:0 



 
 

 
  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

UNICEF-URBAN WASH PROGRAMME 
 

With the Support of Unicef-SARDS , NEED Organisation is undertaking various initiatives at 

School/College/Community level in the AIIB supported  ULB of SALUR & PARVATHIPURAM in 

Parvathipuram Manyam District , AP state. Co-ordination with ULB officials on a timely basis plays major 

role for efficient delivery of the project and effective reach of initiatives. Hence Water And Sanitation Hygiene ( 

WASH)  in our SALUR  & Parvathipuram ULBs for  implementation of WASH programme in 5  Government Schools 

Conducted Global Hand Wash Day in Salur & Parvathipuram ULBs, 

World Toilet Day programme in Salur & Parvathipuram ULBs 



 
 

 

 

 
 
 
 
 
 

 
 

SEASONAL HOSTEL-KARRIVALASA 
 
With the support from Sagra Siksha, Parvathipuram Manyam District, we 
have opened 1 Seasonal Hostel for Migrant parent’s children at Karrivalasa 
Village, Pachipenta Mandal with Strength of 50 Children. 
 
The main objectives of the programme are to mainstream the children who 
are neglected by the parents, Migrant families children. Total 48 children 

were mainstreamed. 
 
 

 
 
 
 

 
 

 
 

 



 
 

 
 
 
 
 
 
 

 
 

ZBNF 

ZERO BUDGET NATURAL FARMING PROGRAMME 
 

1. Background 
 

Andhra Pradesh is a major agriculture hub in India. Agriculture being one of the key 
economic sectors, it plays an important role in the livelihoods of people by employing 
nearly 62% of population in agriculture and allied activities. Agriculture contributes to 

28% of state GSDP. Andhra Pradesh is also known as Rice Bowl of India and has a 
diversified cropping system – covering 80 lakh hectares of land in cropped area. Andhra 
Pradesh is India’s largest producer of fruits, eggs and aquaculture products. About 14 

lakh hectares are under Horticulture. The main challenges in Agriculture and Food 
sector can be described as follows: 

Farmer Distress 
Farmers are in deep distress. The conventional agriculture practice induces the farmer 
to rely heavily on chemical fertilizers and pesticides leading to high cost of cultivation. 

Prolonged dry spells and drying of bore wells coupled with extreme droughts are leading 
to crop failures. Unseasonal rains and more frequent cyclones are another cause of 

concern. There are serious problems associated with the livelihoods of landless 
agriculture workers and tenants. All these factors are leading to distress migration to 
urban areas. On top of these, market uncertainties are adding to the farmers problems 

and pushing them into perpetual cycle of debt. 
Consumer food crisis 
By 2050, the global population is expected to reach 9.5 billion. Our food supplies are 

likely to be under far greater stress. Adding to this, the availability of arable land is 
shrinking rapidly due to urbanization, soil degradation and climate change. As a result, 

large populations may face food scarcity. The existing practices of chemical agriculture is 
leaving chemical residues in the food and is reducing nutrient value thereby creating 
health hazards. 

Soil degradation 
The use of chemicals in agriculture reduces life in the soil and essentially puts plant health 

at risk. The chemical agriculture practices also contaminate groundwater and other water-
dependent ecosystems, leading to biodiversity loss in the farmland. Prevailing agricultural 

practices such as mono-cropping decrease soil moisture content, causing tremendous stress 
on water resources. Soil degradation and loss of top soil is resulting in weaker plants. Soils 

are losing water holding capacity due to reduced tree cover. 

Global warming 



 
 

Temperature analysis conducted between 1900 to 2018 by Berkeley Earth revealed that 
Temperature increases are happening at an alarming rate around the world. If this trend 

continues, the world will soon become warmer by 20C. 
 

The programme has been organizing mega training events delivered by Professions from 
the Department. So far, eight training events have been organized in our Vizianagaram 

District to about 1800 best-practicing farmers directly. These trainings add a huge 
impact on farmers in building their motivation and commitment levels to improve their 
own farming methods and also to take this programme to other farmers. 

Benefits 
ZBNF provides substantial economic benefits to farmers. Most important of them are: 
Reduced CostInterest SavingsHigher Yields Intercrop ValueFairer Returns 

 

 

COVID – 19 
RELIEF ACTIVITIES. 

 
In response to the rising severity and impact of the Coronavirus outbreak, NEED organisation has initiated 
impactful activities aimed at providing safety and relief to individuals and communities. 
 
NEED  is collaborating with the Government to prepare and distribute nutritious meals to all front line 
professionals covering doctors, nurses, government officials, policemen, etc. who are relentlessly serving 
the nation to combat this crisis. 
 
Additionally, Ration kits will be distributed to daily wage earners, who are unable to sustain normal life on 
account of the current situation. 
 
Health Safety equipment and supplies will be distributed to medical and paramedical professionals in 
nominated hospitals to ensure their safety and to prevent further transmission of infections. 
The Animal Care team will also provide food to stray animals during this crisis. 
During these times, we pray for the safety and recovery of all, and may we undertake all precautions 
necessary to ensure the health and well-being of ourselves and our loved ones. 
 
 

Block Level Sports Meet 

 
Supported By: NEHRU YUVAKENDRA, VIZIANAGARAM 

(Ministry of Youth Affairs & Sports, Government of India, New Delhi) 

 

Brief Description about the Block Level Sports Meet:  
 
Name of the Implementing Agency  : National Environment & Education Development 
 

Name of the Activity    : Block Level Sports Meet 
Venue   : Panukuvalasa V, Pachipenta Block,  Parvathipuram    

Manyam District 
Support Organisations   : Local CBOs/NGOs etc., 
Date       :  
Supported By     : Nehru Yuvakendra, Vizianagaram (A.P.) 
Project Director (NEED)    : Mr.P.Venugopala Rao  
NYK District Coordinator    : Mr.B.Vikram Aditya  
 
Participated Guests    : Programme Inaugurated by Shri.MV Sanyasi Rao 



 
 

          Sub Inspector of Police.Pachipents , Salur and 
Sarpanch Principal and Sri.P.Nagabhushana Rao Vice   

Principal, P.Konavalasa College and Sri.B.Vikram   
Aditya garu, District coordinator, NYK and 
Sri.P.Venugopala Rao, Executive Director, NEED.   

 
Prizes Distributed Guests    : Mr. M Sanyasi Rao, Sub-Inspector, Pachipenta 
        Mr. M. Tirupathi Rao, State Minimum Wages  

  Board member, A.P. Government.   
 
Details of Sports     : Volley Ball, Kabaddi, Running , Cricket 
 
Activities During the Programme   : Pre Project Activities  
        Implementation of the Project  
        Post Project Activities  
 

Facilities provided to participants  : First aid kit, Lunch, Water, Travelling Charges etc.,  
 
No. of Mandals youth Participated  : Salur, Pachipenta and Makkuva Mandals  
 
Total No. of Persons approached to Participation : Around 400 members  
 
Total selected Candidates for this sports   : around 300 members  
 
Pre Project Activities:  
 
The Nehru Yuva Kendra, Vizianagaram District Coordinator Mr. B.Vikrama Aditya has kindly 
sanctioned/allocated this Block Level sports meet programme to our National Environment & 
Education Development (NEED) organisation on dated 10 th May, 2022, then immediately 
Mr.P.Venugopala Rao and Programme Coordinator and Staff members were prepared a plan to 
implement this programme at  Panukuvalasa Village, Based on the Press Note and oral 
communication and local leaders enthusiasm around 400 members are came from the three 
mandals for participation in the Block level sports, then immediately our Physical Director and 
our Staff were scrutinized the above candidates for the sports, as per our scrutiny around 300 
candidates were selected for this block level sports meet.   
Implementation of the Programme:  
Our Project Director Mr. P.Venugopala Rao has instructed to every staff regarding the selected 
candidates separation for Team wise and sports wise through lottery system.  As part of the 
separation of candidates they were prepared to play the games.   We have organized the following 
games:  
Kabaddi (Boys and Girls) 

Volley Ball (Boys) Running (Boys and Girls)  
Cricket Boys 
    

 
 
 
 
 
 
 
 
 
 

 
 
 
     
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Prizes Distribution :  
 
Our Salur Sub-Inspector of Police Sri.Mahesh garu and NYK District Coordinator Mr.B.Vikrama 
Aditya garu and Mr.P.Venugopala Rao, NEED Executive Director garu has distributed the Prizes 
to Winners and Runners.   

 
GENERAL ACTIVITIES 

 

General Programmes:  
Tree Plantation Programme:: 
 In the year of 2022-2023 we have organized health awareness programmes in 

Pachipenta, Salur and Makkuva mandals of our Vizianagaram district, those 
programmes was organized with the support of local donors and local elders.   
 

Sanitation Awareness Programmes:   
We have conducted sanitation awareness programmes in Salur urban and Pachipenta 

rural areas, especially we have explains dry waste and wet waste segregation, home 
composting, drainages cleaning, sanitation activities ,  IEC Activities like Klajathara, 
Phamplet distribution etc.,  

  
 

             
      
 

        (P.VENUGOPALA RAO) 
            Secretary/Executive Director 
           NEED. 


